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Managerial Leadership in Health
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Day 1- Wednesday July 17 Leadership and Communication

Day 2- Thursday July 18 Working in Teams and Crisis Management
Day 3- Wednesday July 24 Motivating Teams and Conflict Management
Day 4- Thursday July 25 Hospital Management Trends
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Day 1: Leadership and Communication

— Introductions and Expectations

— Group exercise and case study on leadership

— Leaders vs. Managers

— Review of leadership traits and behaviors

— Effective communication skills and group exercise

Day 2: Working in Teams and Crisis Management
— Group Exercise




— Working effectively in teams
— Crisis Management
— Prioritization and dealing with crisis

Day 3: Motivating Teams and Conflict Management
— Group Exercise

— How to motivate teams —strategies and solutions
— Dealing with conflicts

— Strategies for conflict resolution

Day 4: Hospital Management Trends

— Wrap up leadership development session

— Global trends in hospital management (based on best practices of hospitals
such as Cleveland Clinic and Mayo Clinic, and regional best practices)

— Selected topic 1: Practical approaches to measuring and managing hospital
performance

— Selected topic 2: Practices in supply chain management to control cost and
improve quality



