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Day 01: General Accounting & Financial Statementsisitall cilibul) g dalad) dou

08:30 - 09:00 Registration.
09:00 - 09:30 Welcome & Introduction.
i i Ladad) Lal) Al Al
09:30 - 11:00 Intr.odl.Jctlon to Geqeral Accounting A sgladll) Al A
(Principles & Practices).
11:00 -
1115 Coffee Break
Understanding Health-care Financial Apladiny) Sl
11:15 - Statements. doa gan
01:30 - Balance Sheet. (sl s ~LY) Ol) da
- Profit & Loss Statement.
01:30 -
0230 Lunch Break
02:30 - 04:00 Understanding Health-care Financial (&) el Sl




Statements (Cont.).
- Cash Flow Statement.

Financial Statements Preparation.

09:00 - 11:00 - Balance Sheet.
- Profit & Loss Statement.

11:00 - 11:15 Coffee Break

Financial Statements Preparation
11:15-01:30 - Cash Flow Statement.

Financial Statements and Ratio Analysis
01:30 - 02:30 Lunch Break

Financial Statements and Ratio Analysis

02:30 - 04:00 (Cont)
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Day 01: Planning & Decision Taking Tools<! )il 3a5) < gai 5 Aall Jayads

Costing of Health Care Services

- Using Cost Information to make
Special Decisions.

- Providers Cost Finding Methods.
11:00 - 11:15 Coffee Break

Budget Preparation and Control.
11:15-01:30 - Principle Budget Factor
- Participatory Budget

01:30 - 02:30 Lunch Break
Feasibility Study.
Key Feasibility Indicators

09:00 - 11:00

02:30 - 04:00
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Day 02: Workshop (Planning & Decision Taking Tools). (<&l 3&5) < gai 5 el Jaghadill) Aas aadas
09:00 - 11:00
11:00 - 11:15

11:15-01:30

01:30 - 02:30
02:30 - 04:00

09:00 - 11:00

Costing of Health Care Services. Aladnny) cleadl) 4alS s
Coffee Break Al g
Feasibility Study. s sl A
Key Feasibility Indicators. HLaBY) (5 sanll ol yise
Budgeting. 4530 gall A8) ya g 2lac)
Lunch Break dal i
Budgeting (Cont.). (225) 43 sal) 48 ya g Sl
Day 03: Capital Financing, Cash Management & Risk Management4dlal/ jblsall 5 Jof g U gaad] 5_J3) ocls paill
Working Capital & Cash Management. (Aaasall) Al saud) 3 1) 5 sl Juall Gl
The Time Value of Money. Jgaaill dia 3l daadl
Capital Financing for Healthcare Lilediny) claw sl J oo
Organizations. Al 5 lodd slaie Yy Caiatll Hulas

11:00 - 11:15
11:15-01:30
01:30 - 02:30
02:30 - 04:00

Financial Management Standards in
Accreditation.

Coffee Break Al g
Patient Revenue Cycle. el Gl ) dglee
Lunch Break dal s

Financial Risk Management. Ll lalaal 5 )




