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Hospital

Hospital efficiency is often understood as the need to reduce 
costs in order to survive difficult financial conditions. Many 
hospitals today face serious challenges such as delayed 
reimbursements, limited resources, staff shortages, and 
unstable supply chains. In response, management decisions 
frequently focus on cutting expenses as the fastest solution. 
While this reaction is understandable, it is not sufficient. 
Cost reduction alone does not strengthen hospital systems 
and may, in some cases, weaken them. True efficiency in 
healthcare is not about spending less at all times, but about 
using resources wisely to create meaningful value.

From the perspective of a Chief Operating Officer, 
efficiency should be viewed as an operational and structural 
concept. It must protect the quality of care, support staff 
performance, and ensure continuity of services. Hospitals 
are complex organizations, and when efficiency is 
measured only by financial savings, important operational 
risks are often overlooked. Strong hospitals are built on 
clear processes, accountability, and reliable execution - not 
only on budget reductions.

In most hospitals, inefficiency does not result from lack 
of effort or commitment. Instead, it usually comes from 
fragmented workflows, unclear responsibilities, and poor 
coordination between departments. Valuable resources 
are lost through duplicated documentation, inefficient 
patient flow, unused capacity, expired inventory, 

reactive procurement, and repeated work caused by 
miscommunication or errors. These issues may not appear 
clearly in financial statements, yet they consume significant 
time, money, and staff energy.

Research and practical experience show that improving 
processes often brings greater benefits than across-the-
board cost cutting. Approaches such as standardizing 
routine tasks, mapping patient journeys, reducing delays, 
and involving frontline staff in problem-solving have 
proven effective. These methods focus on discipline and 
governance rather than large investments. For hospitals 
operating under financial pressure, this makes process 
improvement a realistic and sustainable path toward 
efficiency.

An important area of value creation is the hospital supply 
chain. Today, supply chain management is no longer 
only an administrative function. It plays a critical role in 
hospital stability and service continuity. Recent global 
disruptions have demonstrated how fragile supply systems 
can be when procurement and inventory controls are weak. 
Efficiency in this area is achieved by aligning purchasing 
decisions with actual clinical needs, reducing overstocking, 
preventing expiry, and diversifying suppliers. When supply 
chain decisions are integrated into operational planning, 
hospitals can reduce waste while maintaining consistent 
patient care.

Workforce efficiency is another key element that must 
be addressed carefully. Reducing staff numbers without 
improving how work is organized often leads to burnout, 
errors, and high turnover. These outcomes increase long-
term costs and reduce quality. A value-based approach 
focuses on enabling staff to work within their professional 
roles, minimizing unnecessary administrative tasks, and 
providing systems that support daily execution. Healthcare 
workers should not be expected to compensate for weak 
processes through personal effort alone. Well-designed 
systems support people and protect them from exhaustion.
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Moving from cost control to value creation also requires 
a change in how performance is measured. Financial 
indicators remain important, but they are not enough. 
Operational leaders should also monitor patient flow, length 
of stay, equipment availability, inventory turnover, safety 
incidents, and workforce stability. When these indicators 
improve, financial performance usually improves as well. 
This happens because the system becomes more reliable 
and efficient, not because cost reduction was the only 
objective.

From the COO’s position, the conclusion is clear: 
efficiency is not about doing less. It is about designing 
systems that deliver better results with consistency, even in 
difficult circumstances. Hospitals that invest in operational 

excellence, governance, and process clarity are better 
positioned to remain stable, credible, and trusted. Value-
creating efficiency strengthens the organization from 
within and provides a more sustainable path forward than 
cost cutting alone.
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