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“Boochievement is the constant process
of going "one step beyond”
Yyour previous experience”™
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Less stress
Responsibility is shared

Sharing of ideas

More creative ideas

Less fear of failure

Sense of accomplishment
Reward and recognition

Increase
Productivity
Increased Employee
Morale

Reduced Cost
Increased Quality
Decreased Losses
Increased Profits
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Paul O’Neill = NPSF 2003













% F

Decision as good In
emergencies as normal

Effective pilot/doctor can
leave behind personal
problems

Performance the same with
Inexperienced team

Perform effectively when
fatigued
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Changing culture In Medicine

Regardless of poor communication,
miscommunication or lack of
communication, when team is involved
In patient care, the members need a
systematic approach to facilitate
communication.
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