g Ul 3 (plalall A0S (gl Al dsalel) ) Jal a1 i) iltiondl A o ) b
LY S y8e g Jae By s B 3 Baeliodll Faalal (gl Facimy el 5320 i) il i)
sdiiuaall (B (g paill andy Adlaiall Key Performance Indicators 4w )l

B 8 ¢ edall dey Al Aelid) a5 "lalia Coaill 5 Al Aelull (e 2014 )4l 22 (8 Gusedl) 4 Slla
Metropolitan Palace Hotel. Jull (o Ji g WL il g3 5 yia

b)@ﬁ\&i&ﬁ)&uﬂhju‘)‘gﬂn%duc\sﬂas‘)w@.agﬂ\Jd‘ﬂ\wuﬂ\uyjmdu‘)\?s.\s“
2014 4l 16 Wlaadl sae 8 LSl ddas) 5 480 (i€a ) Ll )l 5 488 all

Aglae ALl

3.;\...»:\3‘)3\ ;\JY|Q‘}5‘§AJ&UJJGA KSJL::LAB‘)LA:M.H‘

Key Performance Indicators

2014 U4 22 (b Gaadl)

Gl G J ) ¥l L 59 e

sl aud

OS¢ Lasd

Sl Sl

1.

2.

Gl
J el yadl (sudiaall ?31‘;




5

) el )
L 1) 1Y) ) i3

Key Performance Indicators

8:30

Registration / Inscription

9:00
Opening Ceremony

Cérémonie d’ Ouverture

Mr. Sleiman Haroun

President



Syndicate of Hospitals

9:30
Introduction and Objectives

Introduction et Objectives

Mr. Mohamad Ali Hamandi
Secretary General
Head of Nursing Committee

Syndicate of Hospitals

10:00

KPI Theories Construction and Implementation

Développement d’Indicateurs de Performance (KPI) dans un Hopital
Ms. Hoda Khachan Abi Khalil

Project Manager in Nursing Department

Hotel Dieu De France

10:30

Discussion

10:45
Core Benchmarking Principles - Applied to Nursing

Principes de “Benchmarking” - Appliqués aux Soins Infirmiers

Ms. Rana Abdel Malak
Director of Nursing

Bellevue Medical Center



11:30

Coffee Break / Pause Café

12:15

Positive Benchmarking Experiences in Lebanon
Experiences Positives de “Benchmarking” au Liban
Ms. Nada Nassar

Nurse Quality Manager

American University of Beirut Medical Center

13:00
Prise en Charge de la Douleur en Post-op chez I’Adulte (Basé sur I'EVA)

Pain Management in Adults (Based on EVA)

Ms. Christine Sweif
Nursing Director

Albert Haykel Hospital

13:15

Example of Internal Benchmarking on Patient Falls

Exemple de “Benchmarking” Interne sur la Chute des Patients
Ms. Oula Bayeh

Head of Continuous Education Department

Nini Hospital

13:30
Selected KPI's and Future Plan

Indicateurs de Performance Choisis et Prochain Plan



Mr. Mohamad Ali Hamandi



